Consolidated financial results for the first half of fiscal 2013 (April to September
2013) recorded net sales of 1,342.0 billion yen, up 21.5% compared to the same
period last year. Operating income was 33.8 billion yen, while net loss was 4.3
billion yen.
The results all exceeded the revised forecast announced on September 18, 2013,
and represent a great improvement compared to the same period last year.

In the three months of the second quarter of fiscal 2013 (July to September
2013), positive results were achieved for operating income and net income.
The operating margin, which was 0.5% in the first quarter, improved to 4.2% in
the second quarter.

This slide shows transitions in net sales, operating income, and net income
by quarter.
Quarterly net sales recovered to the 600 to 700 billion yen level.
Both operating income and net income continued to recover following the
lows of the first and second quarters of fiscal 2012, and operating income
has stayed in the black for four consecutive quarters.

This slide shows sales by product group.
In the first half of fiscal 2013, all product groups except Digital Information
Equipment showed growth compared with the same period last year.
In particular, Solar Cells, Business Solutions, LCDs, and Electronic Devices showed
a significant improvement in results. This growth in sales resulted in a 237.8
billion yen total sales increase compared to the same period last year.

As for operating income by product group in the first half of fiscal 2013, all
product groups were in the black.
As a result, there was a 202.7 billion yen total increase in operating income
compared to the same period last year.

This slide shows a breakdown of operating income by product group, with a
comparison between the first half of fiscal 2012 and the first half of fiscal
2013. The LCD business showed an improvement in operating income, which
contributed significantly to an overall improvement in operating income.

This slide shows a breakdown of operating income by key contributing factors,
with a comparison between the first half of fiscal 2012 and the first half of fiscal
2013.
As part of our business restructuring efforts, we cut back on fixed costs
(centering on labor costs) and we reduced inventory and noncurrent assets.
This contributed to an improvement in operating income in the first half of fiscal
2013.

This slide shows other income (expenses) in the first half of fiscal 2013.
Despite an increase in interest expense, other income (expenses) showed a
significant improvement compared to the same period last year, thanks partly to
the elimination of irregular costs from business restructuring.

This slide shows consolidated balance sheets.
A redemption of convertible bonds was completed at the end of September
2013. Due to this, there was a decrease in short‐term borrowings which was
slightly offset by additional borrowing facilities provided by financial
institutions.
The net asset balance was 146.6 billion yen and equity ratio improved from
6.0% at the end of March 2013 to 6.4%. This resulted from a second third‐party
allotment capital increase to Qualcomm Incorporated and an improvement in
foreign currency translation adjustments brought on by a depreciating yen.
When reflecting the total amount of 126.5 billion yen settled by the end of
October 2013 for capital increase through a public offering and third‐party
allotments with DENSO CORPORATION, Makita Corporation, and LIXIL
Corporation, the equity ratio is approximately 12%.

This slide shows the transition of inventory.
The inventory level at the end of September 2013 decreased by 38.6 billion yen
from that at the end of June 2013. At 317.5 billion yen, it is close to the level
recorded at the end of March 2013.
The ratio vs. monthly sales fell from 1.76 months to 1.42 months, due to sales
expansion.

This slide shows the transition of interest‐bearing debt.
The interest‐bearing debt at the end of September 2013 was 1,195.3 billion yen,
an increase of 25.8 billion yen compared with the end of June 2013. However, the
ratio vs. monthly sales improved by 0.43 months.
We will strive for a further reduction of the interest‐bearing debt by improving
cash flows.

The status of the implementation of our Medium‐Term Management Plan is as
follows.
Regarding the plan to “Exit Closed Innovation and Aggressively Utilize
Alliances,” we have implemented a second third‐party allotment capital
increase to Qualcomm Incorporated, according to the agreement concerning the
development of MEMS displays, and we have signed an agreement with China
Electronics Corporation for an LCD panel production project in China to establish
an 8.5‐generation LCD panel and module plant in China.
Regarding plans for “Reducing Fixed Costs by Reformation of Cost Structure”,
there was progress as planned, with a reduction of 70.9 billion yen compared to
the first half of fiscal 2012.
Regarding “Improving Financial Position”: In order to achieve stable funding,
we have secured an agreement for the renewal of a syndicated loan of 360
billion yen. An additional borrowing facility of 150 billion yen was also set, and
the redemption of convertible bonds (200 billion yen) was completed at the end
of September 2013.
In addition, Sharp issued new shares through a public offering (109.0 billion
yen) in order to secure strategic investment funds and strengthen financial
grounds for the steady implementation of the Medium‐Term Management Plan.
Sharp also issued new shares (17.4 billion yen) through third‐party allotments,
with DENSO CORPORATION, Makita Corporation, and LIXIL Corporation as the
allottees.

The following slides show our financial results by product group and main
products.
Please note that the forecasts for this fiscal year for each product group and
main product remain unchanged from those announced on August 1, 2013.
We will promptly announce forecast revision, if it is deemed necessary in light
of the company’s financial performance and market trends in the second half of
fiscal 2013.

Sales of Digital Information Equipment were 334.6 billion yen, falling a bit short
of those in the same period last year. Operating income was 0.8 billion yen, an
improvement of 22.0 billion yen over the operating loss of 21.1 billion yen
recorded in the same period last year.
Sales of LCD TVs, one of our main products in this product group, were 194.0
billion yen, up 4.5% compared with the same period last year. The number of
units sold was 3.69 million units, down 5.3%. Sales were sluggish in the U.S. and
Europe but grew in Japan, China, and emerging countries. In an effort to grow
sales, we will continue to expand our lineup of models 60 inches and larger,
strengthen sales in emerging countries and other key regions, and develop new
products such as 4K models.
Sales of mobile phones were 87.5 billion yen, down 11.0% compared with the
same period last year. The number of units sold was 2.42 million units, down
11.1%. We expect that the current tough market situation will continue, due to
factors such as fierce competition with overseas mobile phone manufacturers.
We will focus our efforts on winning back market share in Japan by enhancing
our lineup with models incorporating IGZO LCDs that feature high definition and
low power consumption.

Sales of Health and Environmental Equipment were 159.8 billion yen, up 3.2%
compared with the same period last year. Operating income was 9.6 billion yen,
down 44.2%. The profitability of business in Japan relying on imports from
overseas worsened, due to the depreciation of the yen.
We anticipate that rapid changes in terms of trade will continue to have an impact
on our earnings. We will push forward with a policy of “local production for local
consumption” to minimize the influence of exchange rate fluctuations, and we will
expand overseas business, with ASEAN countries as top‐priority areas.

Sales of Solar Cells were 168.2 billion yen, up 80% compared with the same period
last year. This can be attributed to increased sales in Japan for residential use and
for industrial applications such as mega‐solar power generation plants.
Operating income was 9.8 billion yen, an improvement of 22.2 billion yen over an
operating loss of 12.3 billion yen in the same period last year. This is due to
increased sales and the effects of a reduction in fixed costs.
We will continue our efforts to improve profitability by strengthening our solar
solutions business and further strengthening business in the Japanese market.

Sales of Business Solutions were 158.4 billion yen, up 14.0% compared with the
same period last year. Operating income was 15.9 billion yen, roughly 2.3 times
the previous figure.
We will continue to expand this business by enhancing solutions and services
centered on MFPs and displays that embody our strengths.

In the first half of fiscal 2012, this product group recorded a huge loss due to two
factors: an inventory optimization that resulted from adjusting production levels
for large‐size LCDs, and a postponement of orders from major customers for
small‐ and medium‐size LCDs.
For the first half of fiscal 2013, sales of large‐size LCDs were strong, and sales of
small‐ and medium‐size LCDs for products such as smartphones also grew
steadily. As a result, sales of LCDs were 478.5 billion yen, up 30.0% compared
with the same period last year. Operating income was 8.6 billion yen, an
improvement of 124.2 billion yen over an operating loss of 115.5 billion yen in
the same period last year.
In an effort to increase sales and minimize earnings volatility, we will keep a close
eye on market trends and on demand by user group, and we will also strive to
develop new customers by steadily promoting design‐in activities.

Sales of Electronic Devices were 147.8 billion yen, up 17.0% compared with the
same period last year, due to strong sales of camera modules for mobile devices.
Operating income was 5.2 billion yen, an improvement of 29.0 billion yen over
an operating loss of 23.7 billion yen in the same period last year.
We will continue to strengthen sales of our uniquely featured devices, such as
optical sensors, touchscreens, and high‐performance camera modules for
smartphones and tablet terminals.

The forecast for fiscal 2013 financial results in net sales,
sales operating income,
income and
net income remain unchanged from those previously announced on August 1,
2013.
We will timely announce forecast revision, if it is deemed necessary in light of
the company’s financial performance and market conditions.

For the first half of fiscal 2013, we were able to secure results that
exceeded our initially announced forecast. However, the situation
remains severe for Sharp in terms of earnings and finance.
Going forward, we will work vigorously to secure net income for fiscal
2013 by accelerating structural reforms.

