
 

   





Thank you all for attending our press meeting regarding our financial results 
announcement.  

 

I will explain the details of financial results for FY2012 with this presentation.  

 

 



This slides outlines the consolidated financial results for fiscal 2012 (April 2012 to 
March 2013).  

 

We recorded consolidated sales of 2,478.5 billion yen, and an operating loss of 146.2 
billion yen, both of which are improved from our previous forecast.    

 

Particularly, the sales in 2H was improved by approx. 270 billion yen compared to 1H, 
which contributed to positive result in 2H’s operating income.  

 

On the other hand, we recorded a net loss of 545.3 billion yen, down by 95.3 billion 
yen from our previous forecast, due mainly to impairment loss and additional costs 
for business restructuring in corresponding to the change in business environment 
such as the rapid fall of the yen and demand fluctuations.  

 

The details will be explained later.  

 



This slides show FY2012 sales by product group.  

 

Considerable improvement of Electronic Components such as LCDs and Solar Cells 
compared to 1H, contributed to increasing sales in 2H, exceeding our previous forecast.  

 



This slide shows FY2012 operating income by product group.  

 

Almost all the product groups see progress in recovering profits in 2H.  

 

All the product groups excluding LCDs achieved positive results in operating income for 2H.  



This slide graphically illustrates a breakdown of operating income by product group 
from 1H to 2H, as is shown in the previous slide.  



 

 

 

This slide shows a breakdown of operating income by factors for FY2012.  

 

Business restructuring efforts such as reduction of fixed costs (mainly labor cost), 
write-down of inventory and decreasing depreciation cost by retirement and 
impairment of noncurrent assets in 2Q, contributed largely to improving profitability 
for positive operating income.   

 



This slide shows extraordinary items in other expenses / income taxes, etc.  

 

We recorded additional expenses for impairment loss, restructuring charges, 
settlement package, etc. in 4Q.  

 



This slide shows an overview of extraordinary items in other expenses in 4Q 
FY2012.  

 

We impaired noncurrent assets in audio-visual / LCD business and recorded 
additional restructuring charges such as for cancellation of lease contract in solar 
cells business. These were done in 4Q FY2012 in corresponding to changes in the 
business environment such as the rapid fall of the yen and demand fluctuations of 
small- and medium-size LCDs.  

 

Also, we recorded an additional settlement package for FY2012, which is 
anticipated to accrue as loss from LCD-related antitrust lawsuits in FY2013.  

   

We believe that the financial procedures for business restructuring are almost 
completed. 

 



This slide shows consolidated balance sheets.  

 

Consequently, the equity ratio has decreased to 6.0% at the end of March 2013, 
down from 9.6% at the end of December 2012.  

 

 



The next slide is to explain about our financing activities as part of main issues.  

 

 



For FY2013, the deadline of the 360 billion yen syndicated loan is scheduled in June, 
and then in September, the redemption of 200 billion yen convertible bonds is 
scheduled. 
 
As for the syndicated loan of 360 billion yen, we have obtained an informal consent 
of our main banks, Mizuho Corporate Bank, Ltd. and The Bank of Tokyo-Mitsubishi 
UFJ, Ltd. about the extension, and are also discussing with other participating banks 
about the extension.  
 
In addition, we have obtained another informal consent of our 2 main banks in 
receiving an additional 150 billion yen borrowing facility, in order to prepare for the 
redemption of the convertible bonds mentioned above. Thus, we are receiving 
continuous supports from our main banks.  
Accordingly, we believe that our financial issues for redemption of convertible bonds 
mentioned above are now cleared with these measures.  
 
We will continue to work on financial arrangements from various aspects, in addition 
to improving our cash flow by securing operating income.  
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The following slides show our financial results forecast for FY2013. 



We forecast net sales of 2,700 billion yen, 8.9% up from FY2012.  

 

We set our target for recovering profitability of operating and net income as below: 

 

- Operating income of 80 billion yen, improved by 226.2 billion yen from operating 
loss of 146.2 billion yen for FY2012.  

- Net income of 5 billion yen, improved by 550.3 billion yen from net loss of 545.3 
billion yen for FY2012.  

 



This slide shows a transition of net sales and operating income by 1H / 2H.  

 

For FY2013, we aim for recovering net sales and operating income as below:  

 

(Net sales) 

1H: a level of 1,200 billion yen 

2H: a level of 1,400 billion yen 

 

(Operating income) 

1H: 15 billion yen 

2H: 65 billion yen 

 



This slide shows transition of net sales forecast by quarter.  

 

We expect a temporary weakening of net sales in 1Q FY2013 compared to 4Q 
FY2012.  

 

From 2Q, we aim for steady recovery of net sales at the level of 700 billion yen for 
each quarter, targeting net sales of 2,700 billion yen for FY2013.   

 



This slide shows a transition of operating income by quarter (forecast).  

 

We expect a temporary weakening of operating income in 1Q FY2013 due to decline 
of sales, but we will aim for a steady recovery in profit from 2Q.  



This slide shows transition of quarterly sales by product group from 2H FY2012 to 1H 
FY2013, as a supplement to the background of a decline in sales of 1Q FY2013.   

 

In 1Q FY2013, we expect a decline in sales of Digital Info. and LCDs due to seasonal factors 
and fluctuations of orders from major clients, compared to 4Q FY2012. Also, the sales of 
Solar Cells will be weaker than 4Q FY2012 which gave us last-minute demands of solar 
cells.   

 

However, we expect a recovery in sales from 2Q FY2013, as is shown in the previous slide.  

 



This slide shows a transition of operating income by product group, comparing 1H 
and 2H of each year. 

 

In 1H FY2013, we expect a decrease in operating income due to negative impact of 
weakened yen on Product Business compared to 2H FY2012.  

 

From 2H FY2013, we aim for improving profits by increasing sales for major clients in 
LCDs which are also positively affected by the weakened yen, and by recovering 
profit in Product Business.  



The following slides show FY2013 sales forecast by product group.  

 

This slide contains FY2013 sales forecast of Product Business group. 

As part of our organizational change on April 1, 2013, we changed two segment names as: 
“Consumer/Information Products” to “Product Business”, and “Electronic Components” to 
“Device Business”.   

 

At the same time, “Solar Cells” is transferred to the segment of Product Business (from 
Electronic Components).  

 

In addition, we changed the category names as: “Audio-Visual and Communication 
Equipment” to “Digital Information Equipment”, and “Information Equipment” to 
“Business Solutions”.  

 

In the segment of Product Business, we aim for increasing sales of every category to be 
totaled 4.4% up from FY2012.  

 

 

 

 



We aim for increasing sales of Device Business by 15.4% up from FY2012, expecting larger 
sales of LCDs for new and existing major clients.  

 

The average exchange rate for FY2012 was 82 yen per 1 U.S. dollar.  

We estimate 95 yen per 1 U.S. dollar for FY2013.  

 

For FY2013, We factored in a positive impact of the weak yen on overseas sales of both 
Product and Device Business segments.  

 



The following slides show operating income forecast for FY2013 by product group.  

 

As is shown in this slide, the operating income of Product Business segment is forecasted 
as 60 billion yen, 17.8 billion yen up from FY2012.  

 

 

 

 



As is shown in this slide, the operating income of Device Business is forecasted as 42 
billion yen, 196.5 billion yen up from FY2012.  

 

To sum up, we aim for positive operating income for all Product and Device Business 
groups for FY2013.  

 



This slide shows a breakdown of operating income forecast for FY2013 by factors.  

 

Reduction of fixed costs (mainly labor cost) and assets, and increased revenue will 
largely contribute to improving operating income.  



This slide shows a transition of other income (expenses) and income taxes, etc. by 
half year (FY2010 - 2013).  

 

We almost completed recording of a large sum of costs for business restructuring 
from FY2011 through FY2012.  

In FY2013, other income (expenses) will be considerably improved, and income 
taxes, etc. will be decreased. 

 

We aim for positive net income with not only a recovery in operating income but 
also with these improvements. 

 

 



Today, we announced to decrease capital.  

 

This is to make a fresh start by cleaning up the Net Assets section of balance sheet 
which has cumulative loss carried forward.  

 

This accounting process will have no impacts on the amount of net assets and the 
total number of issued shares, thus, no changes to net assets per share.  

 

We will strive for capital reinforcement by increasing operating cash flow, and will 
consider agile financing activities based on the decrease in capital.  



As of April 1, Business Group system and Corporate Management Group were 
introduced to enforce management and execution abilities.   

 

In addition, by accepting personnel from our 2 main banks to participate in our 
management, we will work together with our main banks for management 
reconstruction.   



I would like to conclude my presentation of financial results for FY2012.  

 

We intend to speed up the restructuring process targeting positive results in net 
income for FY2013.  

Thank you. 

 










