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Forward-Looking Statements

This presentation material contains certain statements describing the future plans, strategies and

performance of Sharp Corporation and its consolidated subsidiaries (hereinafter “Sharp”). These
| statements are not based on historical or present fact, but rather assumptions and estimates based on
nformation currently available. These future plans, strategies and performances are subject to known
nd unknown risks, uncertainties and other factors. Sharp’s actual performance, business activities
nd financial position may differ materially from the assumptions and estimates provided on account
| of the risks, uncertainties and other factors. Sharp is under no obligation to update these forward-

looking statements in light of new information, future events or any other factors. The risks,

uncertainties and other factors that could affect actual results include, but are not limited to:

(1) The economic situation in which Sharp operates
| (2) Sudden, rapid fluctuations in demand for Sharp’s products and services, as well as intense price
| competition

(3) Changes in exchange rates (particularly between the yen and the U.S. dollar, the euro and other

currencies)

(4) Regulations such as trade restrictions in other countries

(5) The progress of collaborations and alliances with other companies

(6) Litigation and other legal proceedings against Sharp

(7) Rapid technological changes in products and services, etc,

*Amounts less than 100 million yen shown in this presentation material have been rounded down.
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I . Financial Results for Fiscal 2012

Thank you all for attending our press meeting regarding our financial results
announcement.

| will explain the details of financial results for FY2012 with this presentation.




Financial Results for Fiscal 2012

= Sales in 2H improved approx. 270 billion yen compared to 1H

= Achieved positive results for 2H’s operating income. Exceeded the previous forecast
of net sales and operating income

* On the other hand, there was a negative impact on net income due to the additional

business restructuring
(Billions of yen)

FY2012
. Full Year
Full Year | 1H g [PHEEEER L Previous
from 1H
Forecast
30 40
NetSales | 24558) L1041 6782  696.1 1.374.4 24785\(F183) | | 24600
~

Operating 375 -168.8 2.6 199/ 228} +1915)) -l46.2 - -155.0

Income (-1.5%) (-15.3%) (0.4%) (2.9%)\(1.6% (-5.9%
oy
-376.0| -387.5 -36.7 -121.0) -157.7 4229 8) -545.3| -953 - -450.0
Net Income
(-15.3%) (-35.1%) (-5.4%) (-17.4%) (-11..5% (-22.0%

v

Impairment loss / Restructuring charges, etc.
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This slides outlines the consolidated financial results for fiscal 2012 (April 2012 to
March 2013).

We recorded consolidated sales of 2,478.5 billion yen, and an operating loss of 146.2
billion yen, both of which are improved from our previous forecast.

Particularly, the sales in 2H was improved by approx. 270 billion yen compared to 1H,
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On the other hand, we recorded a net loss of 545.3 billion yen, down by 95.3 billion
yen from our previous forecast, due mainly to impairment loss and additional costs
for business restructuring in corresponding to the change in business environment
such as the rapid fall of the yen and demand fluctuations.

The details will be explained later.




Sales by Product Group
LCDs and Solar Cells contributed to the sales in 2H, exceeding the previous forecast (Billions of Yen)
| FY2012
: T Full Year
Full Year | 1H H ':;’Hml"l’f Full Year [ oo™ Previous
3Q 4Q rom Forecast
Audio-Visual and
Communication 1,061.0 338.5 202.3 191.6 394.0 @) 732.6 =73 -31.0% 740.0
Equipment N A
Health and
Environmental 292.3 154.9 74.8 79.8 154.6 -03 309.6 03 5.9% 310.0
e
Infi i 7710
Equipment 277.6) 1392 69.7 88.4) 1581 +189 297.4| +74| +7i% 290.0
Consueriinformation | 1,630.9  632.8) 3469 3599 706.9| +741| 13397 02| -179% 1,340.0
/'_ o T~
LCDs 7209,  367.9| 258.2| 2204 478.7( +110.7 ) 846.'( +16.7( ) 17.4% 830.0
y s '‘ ] o 5
Solar Cells ‘ 223.9 93.0 55.9) 1108 166.8[ +737) D 259.9] +14.9) ) 16.1% 245.0
O(heIr,eEv]ietcetsronlc 238.1 125.9 81.4 62.0 143.4 +17.5 269.4 =55 113.2% 275.0
Electronic Components | 1,183.0 587.0 395.6 393.4 789.0( +202.0] 1,376.1| +26.1| +16.3% 1,350.0
Sub Total 2,814.0) 1,219.8 742.6 753.3| 1,495.9| +276.1| 2,715.8| +258| -33% 2,690.0
Adjustments -358.1 -115.7 -64.3 -57.2 -121.5 -5.8 -237.2 -7.2 - -230.0
Total 2,455.8| 1,104.1 678.2 696.1| 1,374.4 +270.2 2,478.5(\+1 8.5 ) +0.9% 2,460.0
Sales of each product group include internal sales between segments (Consumer/Information Products and Electronic Components)
SHARP 3

This slides show FY2012 sales by product group.

Considerable improvement of Electronic Components such as LCDs and Solar Cells
compared to 1H, contributed to increasing sales in 2H, exceeding our previous forecast.




Operating Income by Product Group
In 2H, all the product groups excluding LCDs achieved positive results in operating income (Billions of Yen
FY2012
pa e — Full Year
Full Year | 1H ST i Full Year [Drence — Previous
30 40 from IH from 'mnbe:. Forecast
previous | (Y on Y)
forecast
Audio-Visual and N
Communication -6.1 -21.1 53 6.0 11.3) +32.5 -8.0
Equipment
Health and
Environmental 294 17.3 7.4 7.3 14.8 ) -2.4 32.2 0.7 +9.3% 33.0
Equipment <]
f— 27.7 6.9 63 110 ( 17.3[) +10.4|  243| +3.3| -123% 210
Consumer/Information ¢ 50,
Products 51.0 3.1 19.1 24.4 43.5| +40.4 46.6| +0.6( -85% 46.0
LCDs -42.2 -115.5 -11.7 -11.6 -23.4| +92.1| -1389| +5.0 - -144.0
=]
Salar Cell 219 23] 19 97/ C 78D 200 44| 65 . 110
n Ty
el Eeronie 9.5 237 3.1 5.0 ( 82) +319] -155) +14 - -17.0
Electronic Components -54.6| -151.6 -10.4 3.1 =13 +144.21  -159.0) +/2.9 = -172.0
Sub Total -3.6| -1485 8.6 27.5 36,1\ +184.7( -112.3| +13.6 - -126.0
Adjustments -33.8 -20.3 -5.9 -7.5 -13.5 +6.8 -33.9 -4.9 - -29.0
Total -37.5| -168.8 2.6 19.9( 22.9) +191.5 -l46.2q\ +8.7] - -155.0
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This slide shows FY2012 operating income by product group.

Almost all the product groups see progress in recovering profits in 2H.

All the product groups excluding LCDs achieved positive results in operating income for 2H.




Breakdown of FY2012 Operating Income
by Product Group (comparison of 1H and 2H)
The improvement in LCDs and Other Electronic Devices by restructuring in 1H
has made a significant contribution to all-Sharp operating income
(Billions of Yen) Consumer/Information Products: Electronic Components:
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This slide graphically illustrates a breakdown of operating income by product group
from 1H to 2H, as is shown in the previous slide.




This slide shows a breakdown of operating income by factors for FY2012.

Business restructuring efforts such as reduction of fixed costs (mainly labor cost),
write-down of inventory and decreasing depreciation cost by retirement and
impairment of noncurrent assets in 2Q, contributed largely to improving profitability
for positive operating income.




